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The Firm

OnTarget Consulting Services, LLC is a technology program management firm
established in 1999 in Peachtree City, Georgia, specializing in program
stabilization and delivery for complex, multi-stakeholder initiatives. The firm's
federal practice focuses on critical infrastructure cyber program delivery: helping
agencies, prime contractors, and infrastructure operators move funded
cybersecurity initiatives from intent to execution.

OnTarget does not compete with technology vendors or assessment firms. The firm
operates as the connective tissue between strategy, governance, vendors,
stakeholders, and measurable program outcomes — the specialized delivery
capability inside programs that primes and operators already own.

Positioning

Critical infrastructure cyber initiatives rarely fail for lack of technology. They fail
when governance, vendor coordination, and delivery discipline are weak across a
program's many parties. OnTarget's role is that discipline: program governance
and operating models, critical infrastructure cyber resilience planning, delivery
and PMO support, modernization advisory, and executive decision support.

Service Line Typical Deliverables

Cyber Program Strategy Roadmaps, operating models, priorities, governance
design

Critical Infrastructure Resilience assessment coordination, sector plans,

Resilience improvement portfolios

Program Delivery & PMO Integrated plans, governance forums, risk tracking, vendor
coordination

Modernization Advisory Zero Trust, cloud, identity, and security transformation
support

Executive Decision Support Briefings, dashboards, strategic intelligence

Delivery Framework

Engagements apply the Critical Infrastructure Cyber Program Delivery Framework
— a structured lifecycle for managing complex cyber initiatives across multiple
vendors and infrastructure environments:

1. Infrastructure Discovery — establish the real asset, system, and stakeholder
landscape.

2. Cyber Risk Assessment — coordinate assessment activity into a decision-ready
picture.

3. Cyber Resilience Strategy — convert findings into a funded, sequenced
improvement portfolio.
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4. Program Governance Establishment — decision rights, forums, reporting,
vendor accountability.

5. Implementation Management — multi-vendor execution with integrated
planning and evidence.

6. Operational Transition — sustained operations with monitoring and ownership
in place.

Sector Depth

The practice leads with energy and grid cybersecurity, grounded in the founder's
three decades of enterprise IT delivery and nearly ten years inside utility and
energy programs — enterprise system recovery, CIS modernization, and multi-
vendor delivery in regulated environments. The firm brings operator-side fluency
to federal programs: it has lived inside the environments these initiatives are
designed to protect. Water systems, transportation networks, and other critical
infrastructure sectors are in scope as programs demand.

Working With OnTarget

» For prime contractors: a specialized, fast-to-deploy subcontract partner for
program governance and delivery gaps inside active engagements — easier to
trust and quicker to field than scaling an internal bench, and structurally a
partner rather than a competitor.

e For infrastructure operators: direct advisory support for meeting federal cyber
requirements with program discipline — governance, coordination, and
executive visibility.

* For agencies and program teams: delivery-side structure for funded initiatives
— converting strategy and mandate into governed, evidenced execution.

Firm Facts

Legal name OnTarget Consulting Services, LLC

Established 1999

Location Peachtree City, Georgia — serving clients nationally

Leadership James Truesdale, MS — Managing Partner (PMP®, CSPO®,
CSM®, ITIL®)

Education MS, Public Policy & Management, Carnegie Mellon University,
Heinz College

Proprietary method Program Clarity Method™ (USPTO application pending)
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CAGE Code

6TX67

NAICS Codes

Primary: 541611 — Administrative Mgmt. & General Mgmt.
Consulting. Also: 541618 — Other Mgmt. Consulting - 541512 —
Computer Systems Design - 541690 — Other Scientific & Technical
Consulting - 541990 — All Other Professional, Scientific &
Technical Services

Contact

james.truesdale.us@ontargetconsulting.biz -
ontargetconsulting.biz
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